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Schedule at a Glance
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8:30-9:30 a.m. 
General Session/Opening Remarks

The Future of Work: Top Trends Reshaping Business 
and How to Prepare for Them
Dan Schawbel
Ballroom, New Haven Lawn Club

10-11 a.m.
Culture and Engagement

Manufacturing

Leveraging Culture to Deliver Manufacturing 
Excellence
Amir Ghannad
SOM 4400, Yale School of Management

Healthcare

Creating a Transformational Onboarding Experience in 
Healthcare
Jacque Burandt and Theresa Scepanski
SOM 4410, Yale School of Management

Finance

Proactively Anticipating Change in Financial Services

Scott Pitts
SOM 4420, Yale School of Management

11:15 a.m.-12:15 p.m.
Talent Development and Innovation

Manufacturing

Blue Collar Leadership: Engaging the Front Line in 
Manufacturing to Improve the Bottom Line 
Mack and Ria Story
SOM 4400, Yale School of Management

Healthcare

Healthcare Organizations: Developing, Retaining, and 
Promoting Talent 
Howard Forman
SOM 4410, Yale School of Management

Finance

Create Engaging Compliance Training by Focusing on 
the Financial Learner’s Experience 
Matthew Daniel
SOM 4420, Yale School of Management

12:30-1:45 p.m.
Lunch

Ballroom, New Haven Lawn Club
Sponsored by Intrepid by Vital Source

OCTOBER 18



Schedule at a Glance
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2-3 p.m.  
Regulations and Compliance

Manufacturing

Juggling Act: Balancing the Training Expectations of the 
Manufacturing Industry
Walter E. Johnson
SOM 4400, Yale School of Management

Healthcare

Making the Most of Mandatory: Best Practices for 
Healthcare Compliance Training and Communications 
Greg Rider
SOM 4410, Yale School of Management

Finance

Credibility and Behavior: The Reciprocity of Trust as a 
Financial Compliance Strategy 
Marsha Ershaghi Hames
SOM 4420, Yale School of Management

3:15-4:15 p.m.
Learning Technologies and L&D Trends

Manufacturing

The Role of Artificial Intelligence in Bridging the Skills 
Gap in Manufacturing
Andrew Henderson
SOM 4400, Yale School of Management

Healthcare

Mobile Learning: Yale Medical Group Introduces Best 
Practices for Branding New Training
Yon Sugiharto
SOM 4410, Yale School of Management

Finance

The Role Artificial Intelligence Plays in Regulatory 
Compliance Within the Financial Sector
Kayvan Alikhani
SOM 4420, Yale School of Management

4:30-5:15 p.m.
Cross-Industry Panel

Learner’s Journey Toward Service Excellence and 
High Performance
Dick Daniels, Nicole Bunselmeyer, Jared Ledoux, and 
James Bywater
Ballroom, New Haven Lawn Club

Sponsored by Intrepid by Vital Source

5:30-7:30 p.m.
Networking Night
Peabody Great Hall, Peabody Natural History Museum
Sponsored by Intrepid byYale Medicine

OCTOBER 18



Schedule at a Glance

8:30-9:30 a.m. 
Leadership and Employee Engagement

Manufacturing

4 Secrets to Communicate, Engage, and Improve 
Results Within a Technical Environment
Betsy Allen Manning
Ballroom, New Haven Lawn Club

Healthcare

Leadership Behavior in Times of Change: The Impact on 
Healthcare Engagement
Ellen Bettenhausen
Main Dining Room, New Haven Lawn Club

Finance

Servant Leadership in the Finance Industry: Support, 
Motivate, and Serve
Tom Darrow
Private Dining Room, New Haven Lawn Club

9:45-10:45 a.m. 
Case Study

Manufacturing

Creating Best Practices and Breaking Misconceptions in 
E-Learning
Erin Higgenbotham
Ballroom, New Haven Lawn Club

OCTOBER 19

Healthcare

Compliance Risks: Emerging Technologies  
Lori Gravelle
Main Dining Room, New Haven Lawn Club

Finance

One Financial Organization’s Journey From Compliance 
to Connection 
Jonathan Ellis
Private Dining Room, New Haven Lawn Club

11 a.m.-12 p.m.
Closing Keynote

How Savvy Training and Development 
Professionals Lead 
Liz Weber

Zhang Auditorium, Yale School of Management

4



Location Map

Yale School of Management

New Haven Lawn Club
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193 Whitney Ave
New Haven, CT 06511

165 Whitney Ave
New Haven, CT 06511



General Information

REGISTRATION 

New Haven Lawn Club: Lobby
A name badge is required for all events. There is a 
replacement fee of $50 for lost badges.

Hours of Operation
Thursday: 7:30 a.m.-5:30 p.m.

ATTENDANCE POLICY

ATD Talent Development Across Industries (TDI) is a 
private conference. Show management reserves the 
right to refuse admittance to any registrant. Product and 
service demonstration or solicitation of business is strictly 
prohibited. Show management has the sole discretion and 
right to immediately remove violator(s) from the show 
facilities and revoke show credentials from violator(s) 
without prior notice or hearing. Show management may 
also, at its discretion, bar any violator(s) from future shows.

EVALUATION FORMS

Your feedback helps ATD continue to provide the top-
notch educational programs and world-class expositions 
that you and your colleagues need to stay on top of a 
changing profession. 

An overall conference evaluation survey link will be 
emailed to you at the end of the conference. Your feedback 
plays a vital role in planning future conferences.

FACILITIES

All ATD conference events will take place at the Yale 
School of Management and New Haven Lawn Club. 
Please refer to the on-site directional signage for help 
navigating the hotel.

LOST AND FOUND

To report lost or found items, stop by the Registration 
counter, which is located in the lobby of the New Haven 
Lawn Club.

BREAKFAST

Breakfast will be served to conference attendees at the 
New Haven Lawn Club on both days. Breakfast service is 
7:30-8:30 a.m.
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General Information

LUNCH

A complimentary lunch will be available for conference 
attendees on Thursday, October 18. Lunch service will 
begin at 12:30 p.m. Take this time to network 
with your colleagues.

Hours of Operation

Thursday: 12:30-1:45 p.m.

PARKING AND TRANSPORATION

A shuttle to and from the event will be provided to guests 
who are staying at the New Haven Hotel and Courtyard 
Marriott.

NETWORKING NIGHT

Date
Thursday, October 18

Location
Yale Peabody Museum of Natural History: Great Hall 
(across the street from Yale SOM)

Time 
5:30-7:30 p.m.
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Thursday, October 18
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8:30-9:30 a.m. 
General Session/Opening Remarks

The Future of Work: Top Trends Reshaping Business 
and How to Prepare for Them
Dan Schawbel
Ballroom, New Haven Lawn Club

With the increased adoption of new technologies, 
globalization, automation, and ever-changing economic 
conditions, the modern workplace is in a state of flux. As 
a result, today’s companies are facing major challenges 
that will affect how they do business and compete for 
the best talent. For the past five years, Dan Schawbel has 
published an annual report of the top workplace trends in 
Forbes, generating more than 800,000 views combined. 
The trends are selected based on primary research from 
his firm, secondary research from more than 450 different 
sources, and conversations with HR executives at Fortune 
1000 companies. In this session, you will hear about the 
top workplace trends that will change the way you view 
your corporation, help you better prepare for the future, 
and improve your talent management strategy. 

You will learn:

• how each trend will impact your business now and in 
the future

• how companies have successfully navigated these 
trends

• how you can be at the forefront of trends and be 
competitive in your industry.

10-11 a.m.  
Culture and Engagement

Manufacturing

Leveraging Culture to Deliver Manufacturing 
Excellence
Amir Ghannad
SOM 4400, Yale School of Management

This session is a case study of the transformation against 
all odds of a manufacturing plant with poor morale and 
the worst results in the company into “The Showcase 
of Excellence and Cradle of Prosperity.” You will be 
introduced to the stepwise approach and the underlying 
principles the plant used to restore trust, improve 
employee morale and ownership, establish and rigorously 
follow effective work processes, and deliver benchmark 
results.

In this session, you will:

• Examine the unique role of leaders in transforming 
the culture and results of an organization.

• Understand the power of servant leadership—
putting people first and expecting them to be 
extraordinary.

• Be empowered to move the organization beyond 
the constraints of the past to the next level of 
performance and fulfillment.

DAY 1



Thursday, October 18
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DAY 1

Healthcare

Creating a Transformational Onboarding 
Experience in Healthcare
Jacque Burandt and Theresa Scepanski
SOM 4410, Yale School of Management

Extensive research shows that an effective onboarding 
experience produces engaged, productive employees 
who are more likely to stay with the organization. So, 
exactly what makes onboarding effective? Should 
onboarding programs focus on connecting employees 
to the organization’s culture and values? In this session, 
the speakers debate the role and merits of different 
approaches to increasing employee productivity, 
engagement, and retention within healthcare systems.

In this session, you will:

• Examine research on the importance of onboarding in 
enhancing productivity, engagement, and retention.

• Compare the advantages and disadvantages of 
emphasizing each approach in onboarding.

• Discover the essential elements to creating a 
transformational onboarding experience.

Finance

Proactively Anticipating Change in Financial Services
Scott Pitts
SOM 4420, Yale School of Management

There are six forces of change that affect financial 
services: customers and clients, competition, technology, 
leadership, government and regulations, and employees. 
Prioritizing which forces of change to focus on requires 
an intentional approach to cost-benefit analysis and 
strategic alignment. In this session, you will learn about 
the six areas of change origination and how to determine 
what responses to implement or abandon. 

In this session, you will:

• Gain a deeper knowledge of change management 
and time management skills. 

• Learn about systematic approach to change 
management decision-making skills. 

• Take home a pragmatic approach to systematizing 
change implementation.



Thursday, October 18
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11:15 a.m.-12:15 p.m.
Culture and Engagement

Manufacturing

Blue-Collar Leadership: Engaging the Front Line in 
Manufacturing to Improve the Bottom Line 
Mack and Ria Story
SOM 4400, Yale School of Management

Very few organizations view their frontline associates as 
potential leaders. As a result, this group is often overlooked, 
underappreciated, and underdeveloped. The result: 
disengagement. When you invest in the intentional growth 
and character development of the blue-collar workforce and 
those who lead them, they become high-impact team players 
and high-impact leaders who are better equipped, more 
motivated, and truly inspired to help improve the bottom 
line. This session provides a unique platform for training 
and developing your blue-collar workforce. Unleash your 
team’s potential by taking powerful leadership principles 
and packaging them in a format that’s easy to understand 
for frontline workers, managers, and support personnel. The 
speakers will move beyond skill set and tool set, and focus on 
the individual’s mindset.

In this session, you will:

• Learn why every team member at every level should be 
developed as a leader.

• Discover how to engage entry-level blue-collar workers 
and those who lead them.

• Find the key to helping traditional frontline supervisors 
and managers move beyond management and 
supervision.

Healthcare

Healthcare Organizations: Developing, Retaining, and 
Promoting Talent
Howard Forman
SOM 4410, Yale School of Management

Whether you are a clinician, just out of college, or 
a seasoned healthcare professional, the healthcare 
ecosystem needs you—and increasingly needs leaders 
who can manage complex, dynamic environments while 
paying attention to costs, quality, and an explosion of 
novel technologies that have the potential to greatly 
improve healthcare and health. In this session, the 
speaker will talk about the value proposition of advanced 
degrees, mentorship, and how our future leaders must 
respond to an ever-changing playing field.

In this session, you will:

• Understand the many graduate degree options 
available to healthcare workers.

• Discover the challenges that face healthcare in the 
next decades.

• Explore likely disrupters of the current system.

DAY 1
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Finance

Create Engaging Compliance Training by Focusing on 
the Financial Learner’s Experience
Matthew Daniel
SOM 4420, Yale School of Management

It’s natural to believe that heavily regulated financial 
environments and compliance kills innovation, but nothing 
about that statement needs to be true. During this session, 
we’ll talk about how the financial learner’s experience is 
an important aspect of creating compliance training that 
learners will appreciate. We’ll cover specific methods like 
user research, design thinking, and advanced technology 
to create engaging learner experiences. 

In this session, you will:

• Leverage design thinking and user research to identify 
experience needs. 

• Ideate creative ways to address learning design and 
development for compliance and mandatory content. 

• Discuss learning experience platforms and how they 
can be used in heavily regulated industries.

12:30-1:45 p.m.
Lunch

Ballroom, New Haven Lawn Club
Sponsored by Intrepid by Vital Source

2-3 p.m.
Regulations and Compliance

Manufacturing

Juggling Act: Balancing the Training Expectations of 
the Manufacturing Industry
Walter E. Johnson
SOM 4400, Yale School of Management

The U.S. Federal Sentencing Guidelines, as well 
as regulations from other federal, state, and local 
enforcement agencies, consider training and education 
an essential component to deterring misconduct such 
as fraud, bribery, and corruption. The rapid evolution of 
technology provides easier access and multiple methods 
to deliver training to the workforce. Although multiple 
training methods meet the varying learning preferences 
of the workforce, the disclosure of training content and 
training attestations to a regulatory agency remains 
limited. This session will review multiple approaches 
to deliver training and achieve buy-in from business 
operations on schedule, frequency, and delivery method. 
We will discuss the importance of understanding how 
completed training data will be shared with a regulatory 
agency during the development stage.

In this session, you will:

• Review strategies to meet training requirements 
while minimizing impact. 

• Discuss successful approaches to achieve buy-in 
from business operations.

• Build regulatory readiness—the ability to respond 
to regulatory inquiries about training content when 
utilizing multiple training methods.

DAY 1



Thursday, October 18

Healthcare

Making the Most of Mandatory: Best Practices for 
Healthcare Compliance Training and Communications
Greg Rider
SOM 4410, Yale School of Management

Training is a key process in raising awareness of compliance 
and ethics information in all healthcare organizations, and 
training completion has become a standard indicator of a 
program’s ability (and by implication, the overall compliance 
program) to reach employees. Thus, it is crucial for training 
programs to ensure that all employees complete their training 
on time. There are not only federal and state regulatory 
requirements that must be included in these courses, but also 
local and organizational regulations and mandated curricula. 
Any employee embarking on this annual journey needs 30 
minutes just to review the extensive course table of contents! 
This session will review valid and scalable best practices for 
making the most out of mandatory compliance training for 
any healthcare organization. We will consider how blended 
learning, technology, and communication can drive completion, 
and look at samples such as handouts, on-the-job tools, 
branded materials, videos, and graphics.

In this session, you will:

• Review foundational initiatives for compliance course 
completion.

• Examine the benefits of a strategic plan (both long-
term and short-term) for compliance training and 
communications.

• Discuss the significant impact of collaborating with 
external technology partners and internal communications 
and marketing resources.

Finance

Credibility and Behavior: The Reciprocity of Trust as a 
Financial Compliance Strategy
Marsha Ershaghi Hames
SOM 4420, Yale School of Management

According to the Edelman Trust Barometer, trust levels 
are at their lowest in decades. Trust is in crisis around 
the world. With headlines of misconduct, patterns of 
complicity, and abuse of power at the highest ranks, 
governance, risk, and compliance practitioners are 
recalibrating their approach to building sustainable 
workforce cultures. The compliance and ethics function 
is reaching across the aisle to collaborate with talent, HR, 
and learning and development leaders to create a holistic 
lens into the organizational culture. Research shows that 
building effective compliance programs starts with trust 
and consistent behavior, not just regulatory guideposts 
and training. In this session, learn how to move beyond 
policy and harness strategies to place principles into 
action. Corporations are realizing the necessity to 
develop, train, and equip frontline leaders with tools 
and resources to engage teams around uncomfortable 
conversations—prepare to be on the front lines of this 
movement.

DAY 1
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Thursday, October 18

3:15-4:15 p.m.
Learning Technologies and L&D Trends

Manufacturing

The Role of Artificial Intelligence in Bridging the Skills 
Gap in Manufacturing
Andrew Henderson
SOM 4400, Yale School of Management

The skills gap in manufacturing is a major source of 
concern and anxiety for industrial companies. According to 
Deloitte and the Manufacturing Institute, “Over the next 
decade nearly 3.5 million manufacturing jobs likely need to 
be filled. The skills gap is expected to result in 2 million of 
those jobs going unfilled.” Addressing this gap will require 
traditional efforts in the form of education, training, 
and workforce development. It will also require new 
technology. Artificial intelligence (AI) is one technology 
that will play a significant role. 

In this session, you will:

• Find out how AI will help, and explore forward-
thinking examples. 

• Discover new technologies that will have an impact on 
the skills gap. 

• Learn how AI can augment decision-making processes 
in manufacturing.

Healthcare

Mobile Learning: Yale Medical Group Introduces Best 
Practices for Branding New Training
Yon Sugiharto
SOM 4410, Yale School of Management

When Yale Medical Group transitioned to Yale Medicine 
in 2016, its employees and physicians completed an 
enterprise-wide blended learning program explaining 
the organization’s new mission, vision, and values of 
the organization. Two years later---with a new learning 
management system, a strong partnership with the 
Yale New Haven Health System, and the physician 
group’s mobile infrastructure---Yale Medicine sustains 
its branding communication using mobile learning. Join 
this session to learn how to develop and implement a 
mobile learning course for a highly distributed academic 
healthcare organization. 

In this session, you will:

• Identify priorities and potential pitfalls to consider 
when implementing mobile learning in the healthcare 
sector. 

• Adapt change management activities to different 
audiences, including physicians and frontline and 
back office staff. 

• Describe content considerations when developing a 
course to educate an organization’s brand.

DAY 1
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Finance

The Role Artificial Intelligence Plays in Regulatory 
Compliance Within the Financial Sector
Kayvan Alikhani
SOM 4420, Yale School of Management

One of the most challenging hurdles financial institutions 
face is the burden of regulatory compliance. Banks have 
been spending billions of dollars on compliance every year 
for the past decade, and the demand and pressure show 
no signs of slowing down. AI-fueled RegTech solutions 
offer modern approaches to the various pain points faced 
by compliance professionals in managing regulatory 
demands, drastically lowering the time and resources 
needed to manage regulatory changes. Learn about three 
practical applications for artificial intelligence and machine 
learning in managing regulatory compliance and the role 
compliance professionals will play with the increased 
uptake of AI-based solutions.

In this session, you will:

• Learn how machine learning and AI affect regulatory 
change management. 

• Discover three practical applications: classification, 
automatic summarization, and workflow.

• Understand the role compliance professionals play 
in an AI-influenced regulatory change management 
ecosystem.

4:30-5:15 p.m. 
Cross-Industry Best Practices

Cross-Industry Panel 
Ballroom, New Haven Lawn Club
Sponsored by Intrepid by Vital Source

5:30-7:30 p.m. 
Networking Night

Peabody Great Hall, Peabody Natural History Museum
Sponsored by Intrepid byYale Medicine

DAY 1



Friday, October 19

8:30-9:30 a.m. 
Leadership and Employee Engagement

Manufacturing

4 Secrets to Communicate, Engage, and Improve 
Results Within a Technical Environment
Betsy Allen-Manning
Ballroom, New Haven Lawn Club

Communication is not one-size-fits-all. In this session, 
you will be entertained as you learn how to adapt 
to personality differences to have more successful 
interactions. You’ll walk away with clear strategies on how 
to read someone’s communication style so you can engage 
others, reduce conflict, and increase productivity when 
speaking to others. 

In this session, you will:

• Save time and prevent misunderstandings by 
communicating more effectively. 

• Learn how to eliminate 90 percent of conversational 
stress and conflict. 

• Build rapport and engage people who are nothing     
like you.

Healthcare

Leadership Behavior in Times of Change: The Impact 
on Healthcare Engagement
Ellen Bettenhausen
Main Dining Room, New Haven Lawn Club

To adapt and survive in times of great change, 
organizations must take advantage of every bit of 
organizational talent. This is particularly relevant in 
healthcare. As the healthcare industry continues to 
evolve, leaders face many challenges: aggressive growth, 
competition, changing payment models, advanced 
technology, a multigenerational workforce, and more. 
Leaders must build an organization capable of adaptive 
growth while engaging the hearts and minds of the 
workforce. Attend this session to learn how leaders can 
guide organizations through change while maintaining 
engagement.

In this session, you will:

• Learn about a year-long program focused on building 
leadership effectiveness. 

• See the results of a research study designed to 
measure the impact of this program.

• Define specific leadership behaviors that drive 
engagement in the workplace.

DAY 2
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Finance

Servant Leadership in the Finance Industry: Support, 
Motivate, and Serve
Tom Darrow
Private Dining Room, New Haven Lawn Club

A servant leader is one whose primary drive is to motivate 
their employees and help set a welcoming company 
culture—to support and serve those who support them, 
which in turn sets the tone for a culture of compliance. 
How does a leader in the finance industry coach and 
develop direct reports to ensure their job satisfaction and 
production is maximized and, ultimately, that a sense of 
community and teamwork is created? It starts with great 
leadership. Learn how great finance industry leaders 
subtly lead by listening, empathy, healing, awareness, 
compliance, persuasion, conceptualization, foresight, 
stewardship, community building, and commitment to the 
growth of others.

9:45-10:45 a.m. 
Case Study

Manufacturing

Creating Best Practices and Breaking Misconceptions 
in E-Learning 
Erin Higgenbotham
Ballroom, New Haven Lawn Club

When designing and developing learning programs for 
technical training for manufacturing, typical delivery 
methods such as on-the-job training, mentoring, 
instructor-led training, and written training manuals are 
mainstays because, when done correctly, they work. And, 
it may seem daunting to integrate approaches such as 
microlearning, hybrid/blended learning, or gamification 
into the manufacturing sphere. You may get push-back 
from those who don’t believe “this year’s new buzzwords” 
will  enhance the learner’s experience. However, there 
are ways to integrate these techniques into technical and 
skills-based training to enhance the learner experience.

In this session, you will:

• Discuss common misconceptions about 
microlearning, hybrid/blended learning, and 
gamification.

• Outline practical applications and examples of these 
techniques in manufacturing.

• Learn best practices for successful implementation.

DAY 2
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Healthcare

Compliance Risks: Emerging Technologies
Lori Gravelle
Main Dining Room, New Haven Lawn Club

Healthcare is one of the most highly regulated industries; 
therefore, our workforce must be highly educated, 
engaged, and innovative in the delivery of quality patient 
care. A major challenge is compliance risks with emerging 
technologies. Leaders and compliance professionals must 
collaborate to identify the risks and benefits of these 
emerging technologies because they play a key role in 
carrying compliance initiatives and workforce engagement.

In this session, you’ll learn how to:

• Apply an enterprise-risk approach to compliance 
program administration. 

• Recognize emerging technologies, conduct risk 
assessments, and select the appropriate risk response. 

• Identify technologies to support and improve the 
workforce’s effectiveness in achieving organizational 
goals and priorities.

Finance

One Financial Organization’s Journey From 
Compliance to Connection
Jonathan Ellis
Private Dining Room, New Haven Lawn Club

Gone are the days when members of a financial 
institution just needed someone to process a transaction 
for them. Now financial institutions must improve the 
lives of their members. People want—and deserve—
sensible conversations about their financial health, 
as well as simple tools to help them plan, save, and 
borrow responsibly. We want to help our members 
make smart financial decisions that allow them to feel 
secure today while planning for tomorrow. But first we 
need the right people with the right training providing 
the right experience for our members. In this session, 
we will explore the transformative journey that one 
organization took in completely reimagining what its 
talent development programs looked like as it pursued its 
mission to improve the lives of its members. 

In this session, you will:

• Discuss the unique challenges that the traditional 
bank branch model presents for talent development 
professionals.

• Discover how to address those challenges right now.
• Explore what the future of talent development looks 

like in the financial industry.

DAY 2
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Friday, October 19

11 a.m.-12 p.m. 

Closing Keynote

How Savvy Training and Development Professionals 
Lead
Liz Weber
Zhang Auditorium, Yale School of Management

Being a trainer, instructional designer, organizational 
development consultant, HR professional, or manager is 
tough. If you’ve come up through the ranks to your new 
position, it can be even more challenging to get others to 
see you as an experienced professional and leader. 
From frontline trainers to the most seasoned practitioners, 
Liz Weber has seen too many people work harder than 
they need to, create confusion where there didn’t need to 
be any, and fail to earn the money, position, or respect they 
seek.
 
In this session, award-winning author and strategic 
leadership expert Liz Weber highlights behaviors TD 
professionals need to stop doing and what they need to 
start doing to realize the outcomes, success, and rewards 
they deserve. 

You will uncover some painful professional weaknesses, 
but will also be given the solutions to become even more 
savvy! 

By attending this session, you will be able to:

• Change the three controllable factors that influence 
your brand as a TD professional. 

• Create a process for developing leadership skills 
in others to build stronger, more engaged and 
productive teams, boards, or organizations. 

• Articulate your value to clients, leadership teams, 
team members, and other stakeholders.

DAY 2
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Amir Ghannad

Amir Ghannad is a widely recognized authority in the 
field of organization development, a frequent and highly 
sought-after keynote speaker at leadership summits in 
the United States and abroad, and the founder of The 
Ghannad Group, which specializes in guiding leaders 
and equipping them with tools, skills, and the mindset to 
create extraordinary cultures that deliver breakthrough 
results. 

For more than 31 years, Amir has held leadership 
positions of increasing responsibility and scope in 
multiple locations in the United States, Southeast Asia, 
and Europe with companies such as Procter and Gamble 
and Campbell Soup Company. Amir has consistently 
demonstrated his mastery in leading multinational and 
multifunctional teams. As a professional facilitator, 
Registered Corporate Coach, and a professional member 
of the National Speaker’s Association, Amir has also been 
a trusted adviser and coach to top-level executives in 
industries and locations around the world.

Amir’s first book, The Transformative Leader, has been 
endorsed by award-winning authors and leading experts 
in the field of operational excellence and leadership 
development. Amir holds BS and MS degrees in 
mechanical engineering from the Georgia Institute of 
Technology and an MBA with emphasis on organizational 
behavior from Wilmington University.



Featured Speaker Bios

Dan Schawbel

Dan Schawbel is a New York Times bestselling author, 
partner and research director at Future Workplace, 
and the founder of both Millennial Branding and 
WorkplaceTrends.com. He is the author of Promote 
Yourself and Me 2.0, and his latest book is Back to Human: 
How Great Leaders Create Connection in the Age of 
Isolation.

Through his companies, Dan’s conducted dozens of 
research studies and worked with major brands including 
American Express, GE, Microsoft, Virgin, IBM, Coca Cola, 
and Oracle. He’s interviewed more than 2,000 of the 
world’s most successful people, such as Warren Buffett, 
Anthony Bourdain, Jessica Alba, Michael Bloomberg, 
Chelsea Handler, Colin Powell, Sheryl Sandberg, and 
Arnold Schwarzenegger.

In addition, he has written articles for Forbes, Fortune, 
TIME, the Economist, Quartz, the World Economic Forum, 
the Harvard Business Review, the Guardian, and others, 
which combined have generated more than 15 million 
views. Dan has been profiled or quoted in media outlets 
such as NBC’s Today Show, Fox News’s Fox & Friends, 
MSNBC’s Your Business, the Steve Harvey Show, the Wall 
Street Journal, People magazine, Wired magazine, GQ, the 
Economist, and NPR. 

Dan has been recognized on several lists including Inc. 
magazine’s “30 Under 30,” Forbes magazine’s “30 Under 
30,” Business Insider’s “40 Under 40,” BusinessWeek’s 
“20 Entrepreneurs You Should Follow,” and as one of 
Workforce magazine’s “Game Changers.”

20
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Mack and Ria Story

Mack and Ria Story have a history of professional 
growth, personal development, and transformation. 
Mack began his career working on the front lines of 
a machine shop while Ria started hers in healthcare 
administration, after overcoming years of difficult 
childhood. Working in completely different industries, 
they both began to apply leadership principles to their 
respective careers with incredible results personally and 
professionally, and developed a passion for leadership. 

Together, they founded Top Story Leadership, and offer 
motivational speaking, leadership development training, 
coaching, and consulting. 

Their clients include Chick-fil-A, Auburn University, Koch 
Industries, and Kimberly-Clark. Together Mack and Ria 
are now creating and living the life they want, rather than 
the life they were given.
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Liz Weber

Liz Weber is the president of Weber Business Services, 
a management consulting, training, and speaking firm 
headquartered near Harrisburg, Pennsylvania. She 
provides strategic and succession planning, executive 
coaching, and comprehensive leadership training to 
association boards and leadership teams, as well as to 
businesses and government agencies. 

Liz is one of fewer than 100 people in the United 
States to hold both the Certified Speaking Professional 
(CSP) and Certified Management Consultant (CMC) 
designations—the highest earned designations in 
two different professions. She also holds an MBA in 
international business.

In addition to authoring nine leadership books and 
writing her monthly Manager’s Corner column, Liz has 
supervised association activities in 129 countries and 
consulted with organizations in more than 20 countries. 
Her association leadership experience includes serving 
on the board and as president for numerous local 
associations, as well as serving six years as a national 
board director for the National Speakers Association. 
In her role as national director, Liz twice earned the 
President’s Award: once for revamping the association’s 
strategic planning process, and once for her leadership of 
a strategic global taskforce.
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Kayvan Alikhani
Kayvan Alikhani is the co-founder and 
CEO of Compliance.ai. He previously 
led the identity strategy at RSA Security 
LLC, and represented EMC Corporation 
(now Dell EMC) on various industry 

alliances, such as FIDO, Fast Identity Online, and Alliance. 
Previously, he launched PassBan (he was CEO until 
it was acquired by RSA), focusing on mobile identity 
assurance and biometrics authentication. Before that, 
he led strategy at LiteScape (as chief technology officer 
and later CEO), creating legal-tech solutions for Identity 
and Access Management (IAM). He was co-founder and 
chief technology officer at BeNotified and AVIRNEX 
(cloud-enhanced fixed and mobile communication service 
providers). 

Ellen Bettenhausen
An entrepreneur and former business 
owner herself, Ellen Bettenhausen 
understands the challenges facing 
business leaders today—what it takes and 
what’s at stake in producing successful 

business outcomes. As an accomplished leadership 
and organization development consultant, she knows 
the top challenge in sustaining change is the ability to 
influence the attitudes and behaviors of an organizational 
workforce. Influencing people in a way that transcends 
the intellectual and rational is the mark of a great leader. 
Ellen works with leaders to create an engaging work 
environment that supports business strategy and leads to 
long-term results and growth.
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Jacque Burandt
Jacque Burandt is president of Jacque 
Burandt, Award-Winning Results LLC. 
As executive director of the Center for 
Learning Excellence at University Health 
System (UHS) in San Antonio, Texas, 

for 30 years, she had the responsibility for planning, 
implementing, and evaluating workplace learning for 
more than 7,500 employees at 25 sites. Jacque and her 
team were awarded three Learning in Practice Awards for 
Collaboration, the 2006 Gold Learning in Practice Award 
for Creative Alliances, and the 2008 Silver Learning Team 
Award by Chief Learning Officer magazine.

Jacque serves on ATD’s Healthcare Advisory Board and 
the Editorial Advisory Committee for ATD’s Chief Talent 
Development Officer magazine, as an ATD Excellence in 
Practice Award application reviewer, and chief learning 
officer judge for the Learning in Practice and Learning 
Elite awards. She is a frequent keynote speaker, webinar 
presenter, and journal contributor with expertise in 
healthcare talent development and branding learning.

James Bywater
James Bywater is the executive vice 
president and managing director of 
consulting solutions for Cohen Brown 
Management Group, responsible for 
managing the sales and delivery of the 

company’s sales-and-service performance solutions. He 
also manages Cohen Brown’s results consultants and 
regional directors to ensure that clients achieve and 
sustain peak performance through solutions that are 
targeted to their needs.

Prior to joining Cohen Brown, Jim spent 10 years at First 
Interstate Bank of California, where he served in a range 
of line and managerial positions and “walked in the shoes” 
of Cohen Brown’s clients. In his leadership roles at the 
bank, he led his branches, areas, and districts to become 
the bank’s top performers.

Jim holds a bachelor of arts degree in psychology, 
specializing in business administration, from the 
University of California, Los Angeles.
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Matthew Daniel
Matthew Daniel is a high-energy, no-
holds-barred, tell-it-like-it-is learning 
technologist with nearly 15 years of 
experience with some of the country’s 
largest and most innovative companies. 

He also spent six years at Capital One, one of the top 10 
banks in the United States. While he’s implemented LMSs, 
LCMSs, social learning platforms, and curation tools, his 
biggest success comes from helping learning professionals 
figure out how to take their existing skills and experience 
and adapt to the digital age in a realistic way.

Matthew believes in building incredible learning 
experiences that are not just events, which not only 
requires good instructional design, but has to be wrapped 
in a great user experience. 

Prior to implementing learning systems, Matthew was 
an instructional designer who built large-scale new-hire 
and upskilling programs for organizations like Homeland 
Security, the DoD, Honeywell, Valero, and ExxonMobil. 

Today, he works with learning software companies on 
product design, consults on learning transformation, and 
inspires learning professionals to adopt new technologies 
and create  experiences that transform the lives of 
learners.
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Dick Daniels
Dick Daniels is vice president of 
consulting services and an executive 
coach with Right Management’s 
Florida/Caribbean region. He has more 
than 17 years of strategic leadership 

development consulting and executive coaching 
experience. 
 
Prior to joining Right Management, Dick was 
the leadership development specialist for the 
13,000-employee Lee Health regional healthcare 
system, based in Fort Myers, Florida. He also served as a 
consultant with Fairview Health System in Minneapolis, 
Minnesota. Dick’s extensive leadership consulting and 
executive coaching experience in has included system 
design and implementation for clients across industry 
sectors. 
 
Dick received a doctorate in adult development from 
Bethel University in St. Paul, Minnesota, and holds 
master’s degrees in student development in higher 
education from Loyola University, Chicago, and 
educational administration from Trinity International 
University. He is active in international humanitarian 
efforts, an award-winning author, and an adjunct 
professor.  
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Thomas M. Darrow
Thomas M. Darrow, SHRM-SCP, is 
the founder and principal of Talent 
Connections, Career Spa, and the Atlanta 
HR Prayer Breakfast.

Tom has more than 29 years of experience in the human 
resources and recruitment profession, including nine 
years with the global professional services firms of Price 
Waterhouse (now PricewaterhouseCoopers) and Andersen 
Consulting (now Accenture).

He was the 2006 and 2007 president of SHRM-Atlanta, 
the largest city chapter in the country. Under his leadership 
as president, SHRM-Atlanta’s membership increased 60 
percent, to over 2,600 members, and the chapter won 
a SHRM Pinnacle Award for membership growth and a 
Pinnacle Award for the Mayor’s Youth Program. Tom also 
served on the SHRM Staffing Management Expert Panel and 
the SHRM Cost per Hire Standard Review Committee. Tom 
earned a bachelor’s of business administration degree in 
accounting from the University of Notre Dame.

Tom lives in Murphy, North Carolina, and Atlanta, Georgia, 
with his wife, Anne, and parrot, Mango. 
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Johnathan M. Ellis
Jonathan M. Ellis is an influential 
leader with 13 years of comprehensive 
experience in talent and organization 
development, with the majority of 
that time spent in financial services. 

In his current position as learning and development 
transformative architect at Credit Human, he is designing 
an innovative, immersive learning framework focused 
on learning in the age of immediacy. The goal is to help 
Credit Human achieve its mission of providing members 
an exceptional experience, better financial health, and 
happier lives. 

Jonathan is a dynamic presenter who engages and 
inspires groups of all sizes. He is recognized as a leading 
expert in the art of gamification, and he infuses creative 
techniques and gaming technology into his presentations. 
Jonathan has a master’s in business administration and a 
bachelor’s in management from the University of Texas at 
San Antonio. He also earned the Certified Professional in 
Learning and Performance (CPLP) credential from ATD.
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Howard Forman
Howard Forman is a professor of 
diagnostic radiology (and vice chair for 
finance), public health (health policy), 
economics, and management. He directs 
the healthcare management program at 

the Yale School of Public Health and teaches healthcare 
economics in the Yale College Economics Department. 
Howard is the faculty founder and director of the MD/
MBA program, as well as the faculty director of the 
healthcare focus area in the School of Management’s MBA 
for Executives program. 

As a practicing emergency/trauma radiologist, Howard 
is actively involved in patient care and issues related 
to financial administration, healthcare compliance, and 
contracting. His research focuses on improving imaging 
services delivery through better access to information. He 
has also worked in the U.S. Senate as a health policy fellow 
on Medicare legislation.

Lori Gravelle
Lori Gravelle is an experienced and 
passionate healthcare executive 
knowledgeable in regulatory and 
governance requirements, including 
hospital, private practice, nonprofit 

corporations, and federally qualified healthcare 
centers. Lori is the compliance, privacy, and security 
officer for U.S. Radiology Specialists, founded jointly by 
Charlotte Radiology, one of the nation’s largest and most 
progressive private radiology groups, and Welsh, Carson, 
Anderson & Stowe, a leading healthcare investment firm, 
providing partners with the resources they need to thrive 
in the rapidly evolving healthcare arena.
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Marsha Ershaghi Hames
Marsha Ershaghi Hames is a managing 
director at LRN, a global compliance and 
ethics firm that specializes in developing 
principled corporate cultures. She has 
spent two decades advising boards and 

executive teams on transforming organizational culture, 
building effective compliance risk mitigation strategies, 
improving training effectiveness, and promoting greater 
leadership accountability. She believes compliance 
matters are no longer just legal issues but business and 
reputational priorities. 

Marsha has spoken at industry and association meetings 
including the Defense Industry Initiative, Society of 
Corporate Compliance and Ethics, Ethics & Compliance 
Initiative, and Ethisphere, and led executive programs at 
Georgetown University and the University of Southern 
California. She also leads workshops for corporate boards 
and executive leadership teams, and has guided projects 
for organizations across a spectrum of industries and 
sectors. 

An expert fellow at USC’s Neely Center for Ethical 
Leadership and Decision Making, Marsha serves on 
the advisory board of Compliance.ai. She has also been 
interviewed or cited by CNBC, CNN, Entrepreneur,
 Anti-Corruption Report, Ethisphere, ComplianceWeek, 
Risk & Compliance magazine, and SCCE’s Ethikos.

Marsha holds a doctorate in educational technology 
and leadership, an MA in educational technology from 
Pepperdine University, and a BA from the University of 
Southern California.
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Andrew Henderson
Andrew Henderson is the vice president 
of engineering for Praemo. Praemo is 
leveraging the Industrial Internet of 
Things (IIoT), data science, and artificial 
intelligence to help its customers reduce 

equipment downtime, optimize production processes, and 
manage risks.

Before joining Praemo, Andy held various positions inside 
GE Power and GE Digital. For most of his tenure at GE, he 
focused on integrating new technology with manufacturing 
operations to improve processes. He provided thought 
leadership around GE’s Brilliant Factory efforts, and was 
instrumental in developing the Brilliant Factory road map 
for GE’s Greenville plant. He also lead multiple research 
projects with universities and internal manufacturing 
research groups.
 
Sensors, data collection, and data analysis are central 
elements in everything Andy has done in his career---
from diesel engine testing and validation at Caterpillar, 
to designing and executing cutting tests during doctoral 
research at Clemson, to the projects he led within 
manufacturing at GE, to the development of the Razor 
product with Praemo.  Andy has seen firsthand the 
benefits that are possible when the IIoT and advanced data 
analytics are applied in industry. He believes that the use of 
these technologies will revolutionize the way people work 
and do business in all industrial sectors. 
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Walter E. Johnson
Walter E. Johnson is the director 
of compliance and ethics for Kforce 
Government Solutions (KGS), a federal 
government contractor. He is responsible 
for implementing and maintaining a 

compliance and ethics structure with special focus on 
Federal Acquisition Regulations, Defense Contracting Audit 
Agency, and federal contracting rules and requirements. 
Prior to KGS, Walter served as director of compliance 
systems and finance for Ameritox Ltd and as compliance 
project manager for the Kaiser Foundation Health Plan of 
the Mid-Atlantic States Inc. 

He is an active member of the Health Care Compliance 
Association and Society of Corporate Compliance and 
Ethics and holds the certifications Certified in Healthcare 
Compliance, Certified in Healthcare Privacy Compliance, 
Certified Compliance & Ethics Professional, Certified 
Compliance & Ethics Professional–International, 
Certification in Continuity Management, Certification 
in Risk & Compliance Management Professional, and 
Certification in Sarbanes-Oxley. 

Walter received an MS in administration with a 
concentration in international administration from Central 
Michigan University and a BS in business administration 
from Bowie State University.
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Erin Higgenbotham
Erin Higgenbotham is an instructional 
designer within the Technical 
Development Center at Honda of 
America Manufacturing, located in 
Marysville, Ohio. Before joining Honda, 

she worked as an instructional designer in the power 
industry, developing e-learning, web-based synchronous 
and asynchronous training, and instructor-led training 
focused on automation, protection relays, and protection 
systems. She has also worked in the library science area, 
where she developed and facilitated blended technical 
training for EMEA and domestic audiences. Erin aims to 
create learning experiences that are relevant, applicable, 
engaging, and effective for learners. She studied at 
Waseda University, Tokyo, Japan, and received an 
MA in Japanese linguistics with a focus in curriculum 
development for bilingual learners from the University of 
Arizona. Erin also has an MEd in instructional design and 
technology from Kent State University.
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Betsy Allen Manning
Betsy Allen Manning is a top leadership 
speaker, bestselling author, and 
personality expert. She mastered the 
art of human behavior while working 
as a manager for multi-billion-dollar 

corporations such as Disney, the Golden Globe Events, 
and Wynn Hotels. Betsy provides managers with 
communication strategies to reduce workplace conflict, 
increase team productivity, and expand bottom-line 
results. Her strategies cover the three areas most 
integral for leaders: high-level communication, increased 
influence, and high-performing habits. Betsy has used 
these techniques to train managers for Toshiba, TSA, and 
the U.S. Department of Defense. Her keynote speeches, 
leadership development programs, and cutting-edge 
communication techniques have helped her develop 
positive cultures in organizations nationwide. Betsy trains 
on DiSC Personality Styles and is a top John Maxwell 
certified coach in Dallas.
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Jared LeDoux
Jared LeDoux is the senior director 
of human resources at Our Lady of 
the Lake Regional Medical Center in 
Baton Rouge, Louisiana. He directs HR 
activities including strategies, policies, 

and programs focused on the selection, engagement, 
development, and retention of team members. Key areas 
of leadership across his work experience in healthcare 
have included leadership development, employee 
engagement, talent management, compensation and 
payroll, employee relations, and leader goal management.

Jared completed his undergraduate studies in psychology 
at McNeese State University and earned a PhD in 
industrial-organizational psychology from Louisiana 
State University in 2011. Jared is a board-certified coach 
with specialty designation in executive coaching. He is a 
certified Senior Professional in Human Resources and 
Certified Professional within the Society for Human 
Resource Management. He is also a Lean Six Sigma Green 
Belt and Master TeamSTEPPS trainer.
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Scott Pitts
Scott Pitts has spent nearly two decades in 
the learning and organization development 
professions, the majority of which have 
been in the financial services industry. Prior 
to his current role as a learning strategist 

for a major financial services firm, Scott created and led a 
learning department for the largest bank in Missouri not 
headquartered in a metro market. Currently, he partners 
with executives to recommend firm-wide learning and 
organization development solutions. 
 
Scott is an associate adjunct professor of training and 
development, as well as organization development and 
change, at the Walker School of Business at Webster 
University in St. Louis, Missouri. He is a captain (promotable) 
in the U.S. Army Reserves for the Seventh Psychological 
Operations Group in Mountain View, California. He is 
active in the army and local community training local 
educators, clergy, and behavioral health professionals 
on suicide intervention. He also serves on the Business 
Education Advisory Board for Mineral Area College in Park 
Hills, Missouri, where he advises department leaders on 
curriculum enhancements to train future business leaders in 
Southeast Missouri. 

Greg Rider
Greg Rider is director of corporate 
compliance for EmblemHealth, a 
regional health plan based in New 
York City. He has more than 20 years’ 
experience in employee training 

and development, much of that in healthcare-related 
organizations. At EmblemHealth, Greg directs compliance 
education, training, and communications; policy 
development, review, and revision; and the administration 
of the Corporate Compliance Committee, among other 
things.

Prior to joining EmblemHealth, Greg worked in 
compliance education for NYU Langone Medical Center, 
where he designed, developed, and launched online 
compliance courses for 20,000 users of the medical 
center’s learning management system and facilitated live 
classroom training in New York City. He has held positions 
as director of learning services and training manager for 
several medical education agencies, and served as an 
instructional design consultant for Quest Diagnostics, 
Shire Pharmaceuticals, and Forest Pharmaceuticals and 
Laboratories.

Greg has served in many volunteer roles at the local and 
national levels for ATD and has delivered workshops 
at ATD conferences. He has received a Certified 
Professional in Training & Development and Certified in 
Healthcare Compliance, as well as a master’s in English 
from Georgia State University.
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Theresa Scepanski
Theresa Scepanski is the senior vice 
president, chief administrative officer of 
University Health System. In this role, she has 
spearheaded significant improvements and 
expansions in human resources, the Center 

for Learning Excellence, employee health, safety and wellness, 
environment of care, emergency preparedness, detention 
healthcare services, and the University Health System 
Foundation. Previously she was the interim chief executive 
officer for community first health plans, HMO, from April to 
December 2010.
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Manjit Sekhon
Manjit Sekhon is the director of learning 
experience design at Intrepid by VitalSource. 
She has been in the learning field since 
1999, and has a background in organization 
development, performance, and change 

management. She helps clients reimagine what learning 
could look like in their organizations when they move 
from instructor-led training and e-learning to social and 
collaborative learning journeys. A passionate defender of 
learner rights, she focuses on using the platform to connect 
learning with on-the-job experiences.

Yon Sugiharto
Yon Sugiharto searches for innovative 
ways to make learning and professional 
development more accessible to 
healthcare workers and care providers 
who are juggling multiple organizational 

priorities while caring for patients. Yon fell in love with 
the healthcare industry as an EMR trainer more than 
10 years ago. Since then, he has worked in various 
learning and development capacities at organizations 
such as BMO Financial Group, New York-Presbyterian 
Hospital, and Health Quest. Yon is currently the director 
of learning and development for Yale Medicine, the 
physician specialty practice of Yale University’s School 
of Medicine, where he is implementing a core curriculum 
addressing communication and teamwork, change 
management, productivity, and operational awareness.
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